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11 years (2013-2024)
18 projects delivered
600+ units sold in the past 12 months
1000+ units in the 2024 pipeline
Presence in the UK and UAE
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OUR STORY

Advertising on Sheikh Zayed and Al Khail Roads in Dubai

BRITISH QUALITY
Endeavoring to bring unparalleled British quality 

standards & design excellence to The Middle East
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About LEOS
Established in 2012, LEOS is a distinguished luxury property 
developer renowned for its global footprint in the UK, UAE, 
and beyond. Committed to redefining the art of living, LEOS 
excels in high-level and innovative design, architecture, and 
development. Specializing in residential, commercial, and 
mixed-use real estate, LEOS offers a comprehensive range of 
services including land sourcing and analysis, funding, 
development management, construction, sales, and asset 
management.

Our skilled and dedicated team is passionate about 
delivering exceptional quality and ensuring projects are 
completed on time. We pride ourselves on fostering 
collaborative and transparent relationships with individuals 
and businesses alike, working together to realize shared 
visions and unlock substantial social, economic, and 
commercial value for our stakeholders and clients.



UK Project - St. George’s Gardens
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LEOS team

UAE Team UK Team
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Management team

Mark Gasking
COO Asia&Middle East

Zaidon Yassin Al Nashie
Project Director

Jake Jacobs
COO (UK & Europe)

Ben Coleman
Development Director

Chris Pittock
Project Director

Mahmoud Kamal
Director of HR

Lynn Low 
Finance Director - UK

Ahmad Alkhob
Head of Legal

Greg Fuller
Quality Officer

Rami Amoori
Head of Sales

Umair Ashraf
Finance Director - UAE

Charlotte Ferrey
Marketing Director



Organizational Structure
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UK Project. Templars Court in North London
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LEOS Experience Centre in Dubai
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LEOS Awards



UAE. Projects in progress
Hadley Heights
JVC
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Q3 2025
# units: 219
Sold-out

Villas Community
Meydan

Q4 2025
# units: 141
Sold-out

Q4 2027
168 villas
Expected sales start: Q3 2024



Hadley Heights Construction Progress
Ha

dl
ey

 H
ei

gh
ts

13

Location: JVC



Weybridge Gardens 1 & 2 - Projects in Dubai land 
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Q4 2025
# units: 187
Sold-out

Q4 2025
# units: 288
Sold-out



Weybridge Gardens Construction Progress
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Location: Dubai land



Weybridge Gardens -2. Floor Plans 
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Cavendish Square Renderings 

Location: Jumeirah Village Triangle



Cavendish Square Sales Launch
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Opportunities for Collaboration

1. Strategic Joint Venture (JV)

2. Inventory Value-Based Joint Venture (JV) 

3. Fee-Based Development Management
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1. Strategic Joint Venture
This approach involves multiple land plot owners entering into a joint venture (JV) with Leos. The 
model is flexible, allowing options for either profit sharing or inventory equivalents.

This model is applicable for projects with a Gross Development Value (GDV) above 200 million AED.

Key Features:
• Open book JV

• Potential for Leos to provide funding

• Applicable for multiple landowners

• Allows for both profit sharing and inventory-based returns

Location Level of investments Expected Return on 
Investments (ROI)

Duration

Business Bay AED 200,000,000 70% 36 months
JVC / Deira Island AED 80,000,000 55% 24 months 
Dubailand AED 50,000,000 65% 24 months
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2. Inventory Value-Based JV
The landowner contributes the land while Leos is responsible for the development, management, and 
funding of the project.

Key Features:
• Landowner provides the land. Leos handles development, management, and funding

• Upon project completion and release of escrow account, the landowner receives an agreed-upon 
inventory value

• Ensures the landowner gets a predetermined return in terms of inventory

Developer Investor
Gross Development Value AED 150,000,000
Investments required AED 100,000,000
Investments (Equal to Inventory Share) 80% 20%
Investments AED -80,000,000 AED -20,000,000
Split of NSA (Gross Revenue) 80% 20%
Redeemed Profit AED 120,000,000 AED 30,000,000
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3. Fee-Based Development Management
This model involves the landowner providing both the land and the funding, while Leos 
charges management fees based on specific stages of involvement.

Fee Structure:

• Sales cost all-in: 10% of total Gross Development Value (GDV)

• Concept design till sales launching: 1% of total GDV

• Detail design and tender: 1% of total GDV

• Site supervision and project management on site: 1% of total GDV

• Customer Relationship Management (CRM) & collections: 500 AED per unit per month, 
throughout the entire payment plan period

• All other expenses will be in accordance with the business plan 



Disclaimer
THIS PRESENTATION AND ITS CONTENTS ARE STRICTLY CONFIDENTIAL AND ARE BEING SUPPLIED TO YOU FOR YOUR 
INFORMATION ONLY AND IS NOT TO BE SHARED WITH ANY OTHER PERSON.

• The financial performance metrics, including but not limited to Internal Rate of Return (IRR), Return on Investment (ROI), and other relevant 
financial parameters presented within this document, are provided for illustrative purposes only. These projections are based on various 
assumptions and hypothetical scenarios, including market conditions, interest rates, construction costs, occupancy rates, and other factors, 
which may fluctuate and evolve over time.

• Past performance information contained in this presentation or in any other written or oral material is not indicative of future performance. No 
representation or warranty, express or implied, is or will be given by the Group. Without prejudice to any liability for fraudulent misrepresentation, 
no responsibility or liability is or will be accepted by the Group for the fairness, accuracy, completeness, currency, reliability, or reasonableness of 
the information or opinions contained herein or in any other written or oral information provided to any prospective investor or their advisers.

• Distribution of this presentation may be restricted or prohibited by law in certain jurisdictions, including the UAE. Recipients and persons in 
possession of this presentation are required to inform themselves of, and comply with, all such restrictions or prohibitions. No member of the 
Group accepts any liability to any person in relation to the distribution or possession of this presentation in or from any jurisdiction. By receiving 
this presentation, the recipient confirms that they are, or would be, classified as a type of person permitted to receive this presentation from the 
Group under applicable UAE law.

• This presentation has not been approved by any regulator in any jurisdiction, including the UAE.
• Actual financial results may vary significantly from the projections presented herein due to numerous factors beyond our control, including 

economic conditions, regulatory changes, unforeseen expenses, market fluctuations, and individual project performance. Therefore, no 
guarantee or assurance is made regarding the accuracy, completeness, or reliability of the financial projections provided.

• Investors and stakeholders are encouraged to conduct their own comprehensive analysis, including consultation with financial advisors and 
industry experts, before making any investment decisions. Real estate investments entail inherent risks that should be thoroughly considered.

• This document does not constitute an offer to sell, solicitation to buy, or recommendation of any securities or investment products. Reliance on 
the information provided herein is at the individual's own risk.
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www.leosdevelopments.com


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Disclaimer
	Slide 24

